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Special Feature  

JOLE RIDER  

The Whole Story – Part4   
 

 2045 TB 

 This story does not end in the way people may think 

1 THE DESTRUCTION OF HUMANITARIAN AID  

2 This is the full exposure of a story surrounding a Tetbury based 
charity – its founding trustee directors – and the extraordinary 
events which unfolded bringing destruction to a programme 
helping young children gain an education in Africa. 
 
This story has been waiting for the right time to be published.  
We have now arrived at that right time.  
 
This is a 5-part story and today we publish part 4. 
 

 

3 In parts 1-2 we chartered how the charity JOLE RIDER came into being and 
how it quickly developed – and as it seemed, with a hidden guiding hand 
making things happen at key points in time.  In part 3, we described how the 
charity progressed its work and ambitions - following a forced move to its 
wonderfully perfect home, at The Bike Shed in Tetbury. 
 
14yrs after its beginning, the flag ship programme - Bikes4Africa - was on 
the verge of making a most dramatic breakthrough.  It involved a significant 
gearing up in the level of bicycle shipments and was partly due to an 
unfortunate set-back in the programme itself.  The set-back – which led to a 
pause in shipments due to personnel issues at the Africa end - had given the 
charity opportunity to both redesign and reconstruct its methodologies and 
goals - and on a much larger scale.   
 
After more than two years of endeavours, research and planning, a new 
country of destination was now in place – with another likely to follow 
quickly behind.  Sierra Leone was to receive the first consignment of bicycles 
for schools, as part of the new strategy.  The strategy had been formulated 
internally and shared with our partners and newly appointed fellow trustees.   
It was referred to as the In-Depth Reorganisation Strategy. 
 
It was a strategy devised to procure and deliver 5,000 bicycles to remote 
schools in Africa every year.  It involved a new partnership with the charity’s 
key partners – Rotary and HM Prison Service - and a new joint-venture with 
our Rotary partners - managed within a Not-For-Profit limited company - 
formed specifically for the purpose. 
 
It would take as long as another two years to fully gear up to deliver the 
targeted 5,000 bikes to schools every year, building gradually through 
defined steps.  There were a number of very new and key operations 
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involved in the master plan and they all needed to be carefully honed to 
operate as smoothly and as efficiently as possible.   
None of this was difficult – but did require careful orchestration.   
 
It was a time of great excitement, anticipation and very soon - we hoped – a 
time of great celebration too. 
    

4 So now we come to Part 4. 
 
This is the part where we describe - how everything which had been put in 
place to achieve - was now at our fingertips to make happen.  This is also the 
part where we describe how – after building upon our experience and track 
record to date – everything was destroyed! 
 
Everything became destroyed in one act of sheer terrorism - on the part of a 
government department. 
 

5 In reality, what happened - as we came to understand later - was not solely 
due to that government department.  There was more than one ball player 
involved in the disaster which ended the charity’s work in one simple act of 
stupidity.   
 
The unfortunate victim in this story was without doubt the 5,000 children in 
Africa - every year – who now would not benefit from the programme - 
thanks to its unnecessary and quite criminal termination.  Each of those 5,000 
children were so wanting to get to school for their education and were 
fortunate to have their government’s support of Bikes4Africa to help make 
their education possible. 
 
When a disaster happens at sea - where a ship is lost – so often it is due to a 
combination of connected factors.  A heavy storm will place pressure on a 
vessel’s integrity which then causes something to fail.  That failure places 
additional pressure on equipment, systems and crew – which then causes 
another failure.  In effect there is a cascade of failures which ultimately 
causes a vessel’s loss.  The Titanic story is a classic example, where a 
catalogue of failures - in things that happened and the things that didn’t 
happen – culminated in the ending we all know too well. 
 
So it was, with the charity JOLE RIDER.  The storm which emerged over time 
was not possible to sustain.  It was, in effect, a perfect storm and it brought 
the Bikes4Africa story to a shuddering stop and then a permanent close. 
As Trustee Directors, we hadn’t seen the hidden events leading up to the 
disaster – nor the failures on the part of others.  Rather than hitting an unseen 
iceberg, we were hit by something else.  It was more like an Exocet missile.      
 
In this Part 4 – and Part 5 to follow - we will explain what happened and what 
didn’t happen. We will unpack for you - and everyone – the truth of this 
extraordinary story.  Importantly, it is a story for us all to learn from – since 
the essence has far more relevance to every man, woman and child today, 
than you – the reader – could possibly imagine – at least at this stage in our 
telling of The Whole Story.    
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6 We are going to relay this story in a slightly summary form.  This is due to the 
mass of detail we possess and are able to share.  We also know that too 
much detail can be difficult to assess and to follow.  This being so, we will 
publish a series of supplementary documents to elaborate on the detail of 
this story.  Part 5 will be addressed in the same way – together with 
additional supplementary documents – detailed therein - to elaborate.   
 
This summary however, provides the main issues involved – supported, as it 
is, with the important documentation referred to.   
All the documentation will be posted with the concluding analysis in Part 5 – 
including the Exocet email. 
 

7 THE EXOCET EMAIL 
 
An Exocet missile arrived in the form of an email on the morning of 27sep17. 
The Charity Commission [CC] had sent an email to the Trustees. 
 
The pivot person acting for the CC was an investigator who had only been 
with the CC for a couple of months when she was assigned to the jole rider 
case.  Her name is Janet Mernane and no longer works for the CC. 
 
The email indicated that: 

1. The CC had frozen the charity’s only bank account 
2. The CC had frozen a dormant and unconnected bank account 
3. The CC had frozen the charity’s credit cards 
4. The CC had opened an Inquiry into the Charity and its operations 
5. The CC also gave reasons for their action 

 
The Trustees were stunned by this development and for these reasons:  
 

a) There was absolutely no justifiable reason for this act of madness 
b) The public announcement of the CC’s action was hugely damaging 
c) That damage would impact on fundraising and partner relationships 
d) The likely disruption to the programme was unimaginable in extent 
e) Freezing the bank account would likely choke the charity to death 
f) Freezing the charity credit cards would quicken that same outcome  

 
As for an Inquiry, the Trustee Directors had no concern for it whatsoever. 
The Trustee Directors had nothing to fear from any analysis of their work, the 
charity’s extensive detailed records and all its actions and procedures. 
 
There was a further reason why Helen and I were stunned: 

g) We had not heard from the CC in 12mths 
 
As for the reasons the CC had quoted for their actions – these were farcical. 
 

8 Whilst we suspected there might be some outstanding issues with the CC, 
given how matters had been left a year earlier, the CC had not felt the need 
to pursue those issues in the interim.   
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In the 12month period of silence, there had been:  
• No phone communications with the CC 
• No letters or emails sent to - or received from - the CC 
• No meetings held or requested anywhere with the CC, about anything  

 
In other words, there was no obvious reason which the Trustee Directors 
could point to which could have justified the CC’s action.  
 
There surely had to be another damning reason for this extraordinary event. 
We discovered later that we were right.  There was another ball player in the 
field and the CC had not acted alone.  
 

9 We however quickly determined – in the days following receipt of the Exocet 
email - that unless we acted with speed, the charity would be doomed within 
a few months – if not sooner.  Knowing this, we prepared a case to take the 
CC to court to have the Freezing Orders lifted.  Success would at least 
enable the charity to operate as it needed to, whilst matters were resolved. 
 
As said, we had no cause to be concerned about the CC’s Inquiry into the 
charity - involving its operations or ourselves as Trustee Directors.  In fact, we 
saw it as an opportunity to reveal – in some way – the clear inadequacies of 
the CC which we had been witness to over the time since the CC’s first 
contact with the charity in Aug2015 – a full two years before the day of the 
Exocet email - 27Sep17. 
 

10 Helen and I were under no illusion about the seriousness of the situation.  
The outcome for the charity if our court case - to have the Freezing Orders 
lifted from the charity’s accounts - was unsuccessful, was so very clear to us.  
The charity would be needlessly destroyed.  The future impact on 
beneficiaries of such an outcome would be immeasurable, unnecessary and 
amount to a crime against humanity – and for absolutely no justifiable 
reason. 
 
Sheer incompetence alone – at this point - appeared to be the root cause. 
We were yet to discover the involvement of the third party. 
 

11 Given the content of all the exchanged correspondence with the CC, it had 
become clear to Helen and me, that the CC was only concerned with the 
precise letter of the law.  Not only was that true, but the CC also chose to 
ignore other relevant provisions of that law which would have - should have - 
nullified their action.  In effect, the CC are themselves guilty of malpractice – 
consistently applied at all levels.  The reason for such malpractice, as we 
came to understand later, was the single purpose of winning their argument 
and justifying their actions to the media, government and the general public.      
 
What was also stunning to realise, was the CC’s total disregard for the 
beneficiaries through the actual work of charities.  And not just our charity. 
 
In consequence, the CC was not therefore in the least interested in our 
beneficiaries and that could not have been any clearer.  Neither was the CC 
interested in following – with any degree of precision – its own policies and 
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guidelines.  Over time, these facts about the CC became an increasingly 
major concern for us.  As we discovered along the way – that concern was 
shared by a number of other trustees, of other charities, challenged by the 
CC and their outrageous practices.   
 

12 Charities are started by people on a laudable mission to help others.  Those 
“others” being the ones not helped by any government department and thus 
fall through the cracks in society.  The intention of these founding trustees is 
only good.  They are driven by their passion to help people and to do so with 
increased effect.  The charity sector is NOT a breeding ground for fraud, 
although fraud has been seen to exist there – just like anywhere else.   
 
By nature, small charities are not equipped with legal experts and staff on 
comfortable salaries who can ensure that all the boxes are ticked and all 
intricacies followed – all of the time.  Trustees do their utmost best to do the 
right thing at the right time – whilst doing what they exist to do with the 
limited resources and tight budgets they have available.  For small charities 
particularly - and the better ones certainly - to be A1 perfect in all 
departments will forever remain a goal for the trustees who run them.  It was 
certainly our goal as Trustee Directors - and we believe we did remarkably 
well on any scale of one to ten. 
 
We had – as it turned out - failed in two areas and two areas only.  However, 
neither were hanging offences and no one was harmed or disadvantaged as 
a result.   
 
Whilst we had infringed an aspect of charity law – by innocent error – we had 
adhered to the principle – totally unconsciously - of basic Common Law.  
Do no harm – Do not cause loss.    
 
Once our innocent infringements were recognised, we were confident that 
any level of analysis of our operations – detailed to any level whatsoever - 
would satisfactorily clear and settle any matters of concern.   
 
Afterall, like many trustees, we understood the CC to wear TWO hats.   
As it turns out, this actually amounts to a confusion for trustees like us. 
The TWO distinct roles they have, wearing TWO different hats are: 

1. An advisory body – thus appearing to help charities 
2. A regulatory body – ensuring compliance with legislation 

We wrongly anticipated that the CC would actually want to help us - through 
appropriate advice – rather than crush us – as they ultimately did. 
 
The detailed analysis never happened.  The only analysis which did happen 
was fabricated by the CC - the details of which were provided by us as 
Trustees in our submissions to court in Jan2018. 
 
Additionally, that detailed to any level analysis never happened despite our 
pleadings to the CC for it to happen.  Our records were impeccable in all 
respects and this was a view shared by the charity’s auditors.  
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13 Due to the actions of the CC – as detailed in CC-Mernane’s email of 27sep17 
- we informed two key parties about the CC action. 

a) Our Rotary partner representative - Ian Ord [person IO] - in the Joint-
Venture company we were in the process of establishing 

b) The charity’s landlord – Rob Tinknell [person RT] - who might have an 
empty warehouse and no tenant within the next 3mths 
We had high regard for Rob and we knew he had the same for us.  We 
wished to treat our relationship with him with the respect it deserved.   
 

We kept RT abreast of developments as we went forward.  Our Rotary 
representative, IO, became closely involved with the whole process.  Before 
retiring, IO worked for a large firm of accountants and had a wealth of 
experience in prosecuting fraud cases involving the tax authorities.  IO was 
thus familiar with court protocols and we were pleased to have him support 
our case in the way he did. 
 
IO had no doubt about our integrity and it was because of that he became a 
trusted supporter, intimately involved in everything that happened thereafter.   
 

14 Given the time which had elapsed since the previous contact with the CC on 
21sep16 – as already said, we found it hard to believe that the extreme action 
the CC had taken was related solely to the issues the CC had raised one year 
later in their Exocet email of 27sep17. 
 
It appeared strongly to us, that the CC’s extreme action must be due to 
something else – and had to be something of monumental concern. 
 
At the time we had no idea what that something else could be.  It was only 
with the passing of time, that the something else slowly revealed itself. 
   

15 Working back in time – like peeling off the layers of this distasteful onion - 
we return to the communication of 21sep16.   
 
That communication from the CC came from an operative called Kevin 
Jarrett.  CC-Jarrett had written to us detailing what he described as an Action 
Plan.  According to the CC, such Action Plans are defined as Advisory Action 
Plans.  The CC however never write to charities describing their Action Plans 
as Advisory – despite them being exactly that.  We surmised, that by the CC 
leaving out the word “Advisory” actually elevates the perceived weight and 
authority of the term.  
 
So, what did their Advisory Action Plan actually contain? 
 
Advisory Action  
All remuneration paid to the Trustee Directors – since inception in 2005 – 
must be repaid to the charity. 
This had previously been assessed and reported to the CC by the Trustee 
Directors as £192k. 
Salary payments to the Trustee Directors should cease. 
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The £192k was a truly modest sum, given the number of years to which it 
related.  Not modest though in terms of being available to repay out of the 
back pocket.   
 
According to the CC, there were no “Ifs or Buts” about their advice -  
regardless of:  

1. What the consequences for the charity might be  
2. Whether it was feasible in the first place 
3. Whether the action stipulated was justified 

 
What CC-Jarrett never indicated in any of his correspondence – including his 
Advisory Action Plan – was that there was any available alternative to what 
was being stipulated.  Which there was – as we discovered later.   
 
The Advisory Action Plan detailed, that where salaries are paid to directors 
acting in roles of management - who were also trustees – the salaries 
needed to be authorised by a quorum of unconflicted trustees – meaning 
trustees without any conflict of interests.  For this to happen, additional 
trustees needed to be appointed to the board.  
 
This had been infringement No1 – and the worst of the two. 
 
Since inception in 2005 – and known to the CC since then – there had only 
ever been two trustees, Helen and I – the Trustee Directors. 
 

16 In correspondence with CC-Jarrett, the Trustee Directors had explained 
repeatedly, months before, that if remuneration paid to the directors ceased, 
then the charity would necessarily have to close – precipitating all that would 
naturally follow from that event. 
 
Further, to satisfy the CC’s requirements about the number of trustees on the 
board - in a situation where salaries are paid to two of them - the Trustee 
Directors indicated they would seek to recruit additional trustees as quickly 
as was possible.  And this they did.  
   

17 There is a certain absurdity attached to this subject of trustee appointments 
which could have been circumvented with the right and professional 
approach by the CC.   
 
Firstly, and in principle, as Trustee Directors we could have recruited – 
temporarily - some mates to the board of trustees to sanction any level of 
salary we wanted.  Of course, this was not an option we considered.  Had we 
been aware, or alerted to the need, we could have done this at any time. 
 
Secondly, the CC can sanction as a one-off fix – a solution in other words - 
salaries improperly sanctioned in the past due to there being an insufficient 
number of non-conflicted trustees in place to do so.  The CC failed to make 
this fact known to us or table it as a way forward.  Such a way forward may 
have meant them first conducting a level of analytical work to gain assurance 
that such a fix was appropriate, fair and justified.     
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Neither of these possibilities came to pass.  What we as Trustee Directors 
determined to do was to appoint trusted, professional and capable 
individuals, with a belief in us as sound people – thus assured of our personal 
integrity - and not least, a certain passion for the charity’s work.     
 

18 We determined to invite two long-standing volunteers to become fellow 
trustees, both of whom had deep knowledge of the charity and of ourselves. 
It would be wrong to refer to them as mates!  Both had been regular 
volunteers for the charity for many years – and were still.  One [SL] had 
travelled to Africa with us on several occasions. 
 
The third trustee [FS] had also been a volunteer with the charity and we had 
come to know him over a period of 18mths prior to inviting him to be a 
trustee.  Both SL and FS were highly respected and qualified professionals in 
their fields and an important reason in our selection of them to join the board 
of trustees. 
 
The invitations had been extended in Feb2016, but their formal appointment 
was not actually affected until Jan2017.  Their appointments to the board 
were repeatedly delayed due to several cancelled meetings, their other 
diary commitments and in the case of one [NW] a delayed retirement date.  
This difficulty was a frustration in more ways than one and did not serve us as 
Trustees, or the charity, at all well.   
 
At a spiritual level, the delay was perhaps a warning from the universe.  If it 
was, it wasn’t one we chose to heed or wanted to heed. 
    

19 I refer now to the situation we had encountered in Africa. 
 
With great sadness and regret beyond comprehension, we had terminated 
the bicycle programme in The Gambia in Feb2016, due to unresolvable 
issues with the Country Director - Boyo Touray [BT].  BT had refused to 
vacate his post in compliance with his own decision to retire and then went 
further to disrupt the smooth running of the programme and the hand-over 
of responsibilities.  In the autumn of 2016, we terminated the employment 
arrangement with our Education Director in The Gambia, Saidu Gbla [SG].   
 
We had retained SG on full salary pending recommencement of the 
programme in country and his appointment to Country Director.  It became 
clear within the intervening months that recommencement of the bicycle 
programme in The Gambia was going to be some time away.  It would also 
require a completely fresh beginning.  It was a most unfortunate, sad, but 
necessary decision to make. 
 
Alas, the reaction from SG was both unexpected and challenging.  Upset with 
our decision, SG, in his email in early Feb2017, threatened to disrupt the 
relationship with our potential new partners in The Gambia.  We had 
established a working relationship with a Rotary club there and if the 
programme was ever going to restart at some point later, then that club was 
potentially key to that happening.  SG also seemed to be threatening to 
contact Rotary in the UK.   
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We assessed that If he did this, thinking of SG’s unhappy state, the fallout 
that might ensue was not viewed as anything like helpful- given the planned 
expansion of the bicycle programme involving Rotary as a key partner in the 
new joint-venture. 
 
As a result, we wrote to SG explaining certain points about his own history - 
which if shared would cause him some personal embarrassment.  SG’s 
history had not sat easy with us since our learning of it and concerned a 
matter related to his personal affairs.  It was in effect a matter so serious that 
it formed the basis of our releasing him as we did.  To remind SG of his error 
was not the best trick in our box to use.  We did consider it a necessary and 
justifiable action however, in answer to his threats and the potential harm he 
might cause to the charity and its beneficiaries. 
    

20 The threats contained in an email from SG were shared with our newly 
appointed trustees prior to the second board meeting in Feb2017.  Their 
reaction was as much a surprise to us as SG’s threats had been in the first 
place. 
 
Firstly, there was no reaction from the three trustees, whatsoever, in advance 
of the Feb2017 board meeting.  No questions had been asked by them and 
no concern for the possibilities expressed.  This lack of reaction gave Helen 
and I concern.  As it happened, those concerns were quickly found to be 
material in nature as events began to unfold.   
 
Rather than closing ranks, as we had assumed would happen, there was a 
palpable fear among our three new trustees - and one in particular [NW].  
That fear related directly to the threats and related accusations being 
potentially true.  Whilst the threats seemed true enough, the accusations 
levelled by SG were certainly not true. 
 
It was a demonstration to us that belief and trust can never - and perhaps 
should never – be taken for granted.  Presumptions can prove to be wrong.  
We were wrong with our own presumption of their belief and trust.  In reality, 
the matter wasn’t so much a lack of belief and trust, but rather one of fear of 
being involved in something legal and having their personal reputation 
affected. 
 
This became very clear later. 
 

21 The apparent and sudden lack of trust could be likened to the following 
example. 
 
It was a situation akin to admitting to your partner that someone was 
accusing you of having an extra-marital affair.  The person’s partner, being 
the unaccused and innocent party, feels fear that the accusation might 
actually be true.  That is despite absolutely everything they know – and feel - 
about their partner and the time they’ve been together. 
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Our new trustees were in that position of the innocent party and doubt 
entered their minds about the integrity of the founding Trustee Directors. 
Understandable feelings? No.  Reasonable? Again No – not given our long 
history, we thought 
    
This position caused a difficult disruption to the business of the trustee board 
meeting in Feb2017.  The newly appointed trustees voted to make known to 
our Rotary partners in the UK the threats and accusations we had received. 
Transparency is basically a healthy policy – but it was being applied here to 
ensure our new trustees remained above the flood level and free of blame. 
Helen and I voted against the action.   
 
It was clear to us, due to our fellow trustee’s approach to this matter, that 
they had placed their own position above the reality of the situation and the 
first and primary needs of the charity – protection and defence. 
 
As founding directors, we reflected on the board decision and determined it 
was wrong.  Our feelings were subsequently discussed individually with 
trustees SL and FS.  FS supported our view and SL chose to be undecided. 
 
Helen and I wrote to all three new trustees explaining the revised position 
along with other relevant matters we felt necessary to bring to their attention.  
NW was upset by the revised opinions and took exception to the content of 
the email we had sent explaining the revised position.   
After just 2mths in office – NW resigned in Mar2017.    
 

22 At the Feb2017 board meeting the Trustee Directors salaries had been 
formerly approved by the three unconflicted trustees.  Given that the main 
purpose of the new board appointments – as far as the CC were concerned – 
was to approve the salaries of the Trustee Directors, the CC might have 
correctly assumed that that had happened as the CC had required it to. 
 
As far as the CC were concerned, the charity now had five trustees appointed 
to the board which included three non-conflicted trustees.   
 
However, NW took it upon himself to advise the CC of his resignation 
together with an embellishment of the facts which prompted his decision.     
 

23 Despite board meetings being set in April and May - in line with a policy to 
meet monthly for at least the first six months or more – both meetings were 
postponed due to unavailability on the part of the new trustees. 
 
The next board meeting – the 2nd to be audio recorded - was in Jun2017.   
Following the meeting, both SL and FS also resigned. 
 
We saw no reason to quickly advise the CC of their resignations, since that 
could only raise further unnecessary difficulties with the CC.  As it happened 
– and unlike NW – both SL and FS did not advise the CC of their own 
departures. 
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Officially, the CC records indicated, at the time, that there were still four 
trustees.  This was by no means a concern for anyone nor a material point.     
 

24 Given the length and complexity of the board meeting in Jan2017 – at which 
the new trustees were appointed – it had been decided as policy that 
subsequent meetings would be audio recorded.   
 
This policy would provide an accurate account of proceedings which could 
be re-examined at a later date for reference.  It was a most valuable policy 
decision and in different ways. 
    

25 Having had three previously trusted trustees resign in quick succession we 
felt destabilised in more ways than one.  In particular, we felt totally let down 
by two people we had known since the charity started [SL+NW] and, by 
another [FS] we had known for long enough we thought.   
 
The business of the charity was not in the least at risk because of these 
events, but our faith in people had been severely dented.  This took some 
time to get over. 
 
At that time, there was serious work being undertaken with respect to the 
charity’s expansion and the delivery of bicycles to a new destination. 
   

26 Our efforts on the charity’s expansion plans during the year had become 
front and centre, with focus on the first shipment of bikes going to schools in 
Sierra Leone.  
 
The story of Sierra Leone and our planning to deliver bikes to the remote 
schools in that country begins in para 40 of Part 3 of The Whole Story.   
 
In para 46 of Part 3 of The Whole Story, we have explained the strategy we 
adopted to deliver 5,000 bicycles every year, split between at least two 
destination countries in Africa.  More countries would be added in time. 
 
Mobilisation of this strategy was nearing the point when the first of the new 
shipments was to leave for Sierra Leone.  A date in early Jan2018 had been 
set for the loading when more than 400 refurbished bicycles would be 
despatched.  Holidays for different UK personnel had been booked for those 
meeting the container shipment in its final destination.  The personnel 
included local GP Dr Rohit Sethi.      
 
In essence, in the late summer of 2017 everything was in place to get the first 
of 5,000 children to school by bicycle in Africa every year starting in 2018. 
      

27 At the close of Sep2017, the only obstacle we had at that time, which placed 
a degree of risk upon our achieving our goals, was the effect of the CC’s 
Exocet email.  That obstacle could not have been any more serious in nature. 
 
It was difficult to see how we could keep to our plan with a frozen bank 
account and credit cards and thus took action to retrieve the position.   
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That action took the form of taking the CC to court to get the Freezing Orders 
lifted.   
 

28 Our case was speedily assembled and an urgent hearing date was granted 
by the court, for early Jan2018.  It was just a few days before the first planned 
shipment to Sierra Leone.      
 
The bundle of evidence – detailing our case - was nothing less than 
extensive.  In short time, we had met the tight deadlines to exchange papers 
with the CC and make the necessary submissions to court.   
 
We were not using lawyers in this process for two very good reasons. 

1. We could not be sure we could get them paid at any time soon - or 
even at all - if our endeavours were to fail in court 

2. The process of briefing a lawyer and the time involved to do so, made 
this option unworkable for us.  Besides that, we don’t have the best 
view of lawyers or the system they operate within. 
 

The option we chose was to apply ourselves in the best way we could.  We 
also felt able and sufficiently qualified to do so.  Additionally, no one had an 
intimate knowledge of the charity’s relevant history like we did, nor – and 
more importantly – all the events and manoeuvrings involving the CC.     
  
Our bundle included documents, meeting minutes, testimony from relevant 
individuals and a detailed account of the history leading up to the Exocet 
email on 27sep17 from the CC.  The bundle also included two further 
important documents. 

1. A detailed account of the impossible working arrangements which 
the CC had made obligatory.  This related to the unworkable 
process we were forced to follow in order to make payments to 
creditors from the charity’s bank account – now CC controlled. 

2. A detailed analysis of the CC’s own accountant’s report.  The 
accountant’s report was based upon a near-blind analysis of copy 
bank statements retrieved directly from our bankers.   
 
The accountant’s report was the most poorly prepared piece of 
work and seemed to be the trigger for actions taken by the CC.      

 
29 Before we got to court on o3jan18, we had already cancelled the shipment 

of 400 plus bicycles to the schools in Sierra Leone, scheduled for 
sat06jan18.  The CC had prevented use of the charity’s credit card to fuel a 
van to get the last consignment of refurbished bicycles from HMP Liverpool.  
That consignment of 50 bicycles would have completed the shipment. 
 
We had determined that if we were successful in getting the Freezing Orders 
lifted through the court action, then a slightly later date could be arranged 
for the shipment.  As it happened, that possibility did not materialise. 
 

30 The day in court was a true education – and not just for us, the Trustee 
Directors.  Ian Ord, with a wealth of court experience, was also witness to 
proceedings and he too was shocked.   
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What was laid bare for us was the further manoeuvrings of the systems in 
place to protect the establishment from public criticism and embarrassment.   
 
A full account of the experience was prepared shortly after the hearing and 
based upon the judge’s detailed ruling.   
 
The account will be published for public record in connection with Part 5 of 
The Whole Story.   
 

31 A few days following the hearing, we received judge Alison McKenna’s ruling 
from the Court Service.  She had found in favour of the CC.  We had lost the 
case to have the Freezing Orders on the bank account lifted.   
 
Far more relevant and serious, of course, was the reality that we had lost the 
challenge to keep the charity alive.  The CC – aided by the court - had 
effectively strangulated the charity by cutting off its blood supply.  In one 
simple act of utter brainless stupidity, the CC had successfully choked the 
charity to death and - in the process - committed an act of gross inhumanity 
against a countless number of young Africans.   
 
It was a stunning outcome in all respects and one we could hardly believe 
was happening through the three months - since the Exocet email on 
27sep17 - leading up to the day in court, on 03jan18.   
 
The scares of that tragic day in court – and moreover, the termination of a 
perfectly good charity with the most exciting of futures ahead of it - where so 
many children in African were set to benefit - will remain indelible on our 
souls for all time.    
 
There was though one small positive from these events – including in 
particular the events which unfolded in court.  It was, that we were pleased 
and thankful to have a key witness and supporter involved throughout, 
including on the day in court for the hearing.  Ian Ord – our Rotary and joint-
venture representative - had become a trusted friend during this whole 
ordeal and was witness to the utterly obscene practices by the CC and 
finally, by the judge herself. 
 
Given his extensive experience in court with high profiled cases, IO was in a 
good position to assess the proceedings in court.  As we have said, he had 
himself been stunned by what happened and what did not happen.   
 

32 The defeat in court – which in turn confirmed the destruction of the charity - 
was truly an amazing outcome.  Not least because, there had not been: 

• One visit to the charity by the CC 
• No records had been viewed – except a few bank statements 
• No interviews conducted at any time and none set in place to happen 

 
It was as if we and the charity had been condemned to death on a whim.  
There had been no exploration of the facts and no interrogation of anyone.   
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As we came to understand later – there was neither an examination of the 
false accusations which had been delivered into the CC without our 
knowledge.  Accordingly, there had been no opportunity for us as Trustee 
Directors to answer those accusations.  
 
It was all a lesson – albeit a cruel lesson – to show us - and you now - how 
defective the country’s regulatory and justice systems really are.  
 

33 We had shared in court with the judge our prediction for the charity if the 
Freezing Orders were not lifted.  Our prediction proved sadly accurate.   
 
We handed the keys to The Bike Shed back to the landlord 0n 04May18 – it 
was almost exactly four months to the day after the day in court. 
 
The Bike Shed was fully stocked with:  

• over 2000 bicycles 
• almost 400 bicycles ready for shipping to Sierra Leone 
• Retail stock, including an array of collector’s bikes 
• Retail and office furnishings and fittings 
• Tools and bicycle spares 
• An untold number of memories and  
• Huge potential for what might have been   

 
There was nothing we could do about any of it.  With the landlord’s assistant, 
we locked the warehouse for the last time – shared a smile, an embrace and 
an odd sounding joke with her – and walked away. 
 

34 There were so many unanswered questions – so many anomalies associated 
with this utterly extraordinary string of seemingly impossible events.   
 
We had not only been defeated in court, but we had been totally defeated in 
the challenge to understand how this could have all happened. 
 
Some of those answers were going to be slowly revealed to us over the 
coming months.  It wasn’t over with the CC.  We were going to learn a lot 
more about this truly inept organisation in the months which followed – 
including the bigger organisation it forms a part of - the establishment.  
 

35 The story behind the hearing and the extraordinary things which happened 
and didn’t happen there, and particularly the acts and non-acts of the CC 
over the time of their involvement with the charity, will be explained and 
detailed in the next and concluding part of this story. 
That is Part 5 of The Whole Story.  
 
This story is far from over since there is so much still to be revealed! 
 

PS1 The Whole Story – Parts 1 to 5 – are being published on Tetbury CONNECT. 
All five parts are also being published on the JOLE RIDER website.  
 
 

http://www.jolerider.org/
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PS2 The identities of the three trustees appointed to the board of trustees are: 
 
SL: Dr Simon Lenton – now retired NHS senior paediatrician with RUH Bath 
NW: Nigel Wood – now retired computer programmer and Christian  
FS: Dr Finn Spicer – lecturer at Bristol University 
 

 CONNECT’S Maxim and Oath 
Connect is only interested in finding and sharing the TRUTH. 

In search of that TRUTH, we only pose questions – we have no answers. 
 

 By: Helen King + David Swettenham 

 Source: Tetbury CONNECT: Magazine 

PS1 LINK: JOLE RIDER – the website for the charity 

  FURTHER READING 

 LINK: The Whole Story - Part 1 

 LINK: The Whole Story - Part 2 

 LINK: The Whole Story - Part 3 

   

 PLEASE DOWNLOAD AND SHARE THIS ARTICLE 

 

  
 Opportunity to join the CONNECT team and network 

 END 
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https://41e303be-f6b6-45b0-adba-177879bff66a.usrfiles.com/ugd/41e303_432e2abd8169428580c69e4475662b68.pdf
https://www.tetburyconnect-m3.com/connect-m3

