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Do Leaders Lead - Or Serve?   
 

 2475 NA 

 Do leaders take people where they’re going – or where their people wish to go?  

1 Imagine if, instead of people serving leaders, leaders served their people.  
And then also imagine that leaders understood, that a leader is someone 
who finds out where people want to go and helps them to get there. 
 

 I’m reliably informed that, in the 1950s and 60s, letters sent from the UK 
government to members of the public ended with "your obedient servant."  
Well, I’ve just received a letter from the government – and it won’t come as a 
surprise to most readers to find out that my letter was NOT signed off like 
that.  Is it time to ask – when it comes to leaders - who’s serving who? 
   

  

 

 
  

2 I’ve written about leadership before – and I have raised questions about 
whether the thing that is usually called leadership, really IS leadership.  The 
concept of leadership really does need to be examined carefully – it needs 
to be unpacked.  The future of the world – of the human race, at least – 
depends, in my opinion, on doing so. 
 
In my previous article for CONNECT, Follow The Leader,2215HB I asked - is 
leadership merely the act of having followers?  Or is there more to it?   
In that article, I compared “leadership” as shown by political “leaders” to 
Servant Leadership.   
 
Servant Leadership [SL] is a little-known form of leadership that is practised 
in some businesses.  In SL, get this - instead of the people serving the leader, 
the leader exists to serve the people. 
You might need to read that a second time! 
 

https://bit.ly/3i5mdP2
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Current political leadership can be described as old leadership [OL], or 
perhaps, better still, as obsolete leadership [OL].  The qualities – even, the 
awareness - of Servant Leadership are about as common in current political 
leadership as hen’s teeth.   
 
In the past, the Indian leader Mahatma Gandhi appears to have been a 
Servant Leader - his objectives appear to have been to enable people to 
grow as persons, become healthier, wiser, freer, more autonomous, and 
more likely themselves to serve.   
These appear to have also been the objectives of the USA’s President 
JF.Kennedy, who it appears, was opposed to corruption and control by the 
criminal-government complex.   
Interestingly, both of these leaders were assassinated. 
   
Our future and our children’s future depend on enough of us understanding 
that there’s an alternative to the current type of “leadership,” which is, as I 
said above, OL.   
In my opinion, that is.  As I’ve written before in another CONNECT article Get 
ON The Fence! I have a strong opinion, weakly held, about Servant 
Leadership and how important it is that this becomes the leadership of 
tomorrow.   
Although today would be even better!   
 
As I wrote in Follow The Leader, the test of leadership is -  
do the people who follow the leader grow as persons, become healthier, wiser, 
freer, more autonomous, more likely themselves to serve? 
 
SL is shown clearly by the picture of a pack of wolves in that article.  The 
three wolves at the front of the pack aren’t the leaders.  They’re the oldest 
and most infirm – the slowest movers in the pack.  These wolves set the 
pace at which the pack moves.  Behind them are the strongest and youngest 
wolves, who protect the ones in front and behind them.  Next are most of the 
pack.  Behind them is another group of five wolves, again with the role of 
protecting the rest of the pack from the rear. 
 
So - who’s the wolf who’s walking at the back of the pack? 
That’s the leader! 
They are making sure – among other things - that no wolves are left behind. 
 
This is Servant Leadership.  Once again, don’t we have important life lessons 
to learn from animals? 
 

3 Leaders – that is, people who are associated with the title of “leader” – are 
not only current elected politicians.  Many “leaders” – I’m going to stop using 
that word and call them by their correct name, which is MISLEADERS – are 
ex-politicians, now no longer “in power”, but still desperate to have power 
over other people. One ex-PM Tony Bliar being one such!  
What does that phrase “in power”, by the way, have to do with Servant 
Leadership?   
That’s an easy question to answer – nothing! 
 

https://bit.ly/3U2WJ1L
https://bit.ly/3U2WJ1L
https://bit.ly/3i5mdP2
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Other misleaders include heads of businesses and other organisations.  One 
such misleader is Klaus Schwab of the World Economic Forum [WEF].  It’s 
fascinating that, to K.Schwab, leadership clearly means deciding how other 
people live.  He and the other misleaders at the WEF’s get-togethers don’t - it 
appears - see any cognitive dissonance in them flying there - in private jets - 
to discuss how to restrict ordinary People from travelling by car - anywhere.   
K.Schwab and other misleaders see nothing strange, clearly, about the fact 
that while they’re eating lavishly at the conferences, they discuss how to 
control what ordinary People get to eat.  Infamously, of course, K.Schwab is 
known for having stated what ordinary People are going to own in the future.   
Nothing.  But they’ll be happy – perhaps he has a plan for how that will come 
about, as well? 
 
The same lack of ability to see their own cognitive dissonance – in addition to 
their delusion that OL “leadership” means controlling other people as if they 
are livestock – is seen clearly at the COP get-togethers.   
Private jet – check.  Lavish menu choices – check.  Discuss how other 
people’s lives are to be controlled – check.  Nothing to see here folks! 
 
Many people recognise these overt statements, by misleaders such as 
K.Schwab, that other people are livestock.  These include Neil Oliver, who 
has expressed it in vlogs including ... big pharma, corporations, the state 
they’re foisting a dependency culture on us…   
 
Let’s run the rule of Servant Leadership over OL – the thing that we have 
been told is “leadership.” 
Does it enable people – other than themselves, that is - to do any of the 
following: grow as persons, become healthier, wiser, freer, more 
autonomous, more likely themselves to serve?  Do these misleaders’ 
objectives focus on other people’s development?   
Answers on a postage stamp – there should be enough space. 
 

4 So – what IS leadership?  That is, if it’s not what we’ve been programmed to 
believe it is - OL – which is, telling us all what to do and not allowing us any 
say?   
Leaders, after all, need followers.   
Without followers – and following is an act of choice, or should I say, 
informed choice – the type of leaders who are better described as 
misleaders are equivalent to the owners of livestock.   
Now, that might be how they see themselves and the rest of us – as I hinted 
at above, they DO appear to suffer from that delusion – but that’s a subject 
for another article.   
 
There are some fascinating quotes about the nature of true leadership on the 
Facebook page Authentic Leadership: Inside The Mind of Dr Patton.   
Here’s one of my favourites: 
True leaders don't create followers.  They create more leaders. 
 
Another favourite quote is: 
Leader.  Being one doesn’t require a title.  Having one doesn’t make you one. 
 

https://www.youtube.com/watch?v=wJ_KfsXZFqQ
https://www.youtube.com/watch?v=wJ_KfsXZFqQ
https://www.facebook.com/AuthenticLeadershipfromDrPatton
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But perhaps the most powerful quote on the page – and a timely reminder 
that, now more than ever, we should all be asking some fundamental 
questions, is this quote: 
 
True leadership must be for the benefit of the followers, not for the 
enrichment of the leaders. 
 
Where do most of the world’s “leaders” fit on the spectrum of benefit for their 
followers at one end and enrichment of themselves at the other end? 
   
Mainstream media articles and government announcements alike, as we 
approach the end of 2022, are depressing and downright terrifying.  Both the 
media and government are constantly telling us that – whatever our current 
troubles – worse is ahead.  Prices will go up.  Taxes will go up.  Mortgage 
interest rates will go up. Availability – of food and energy – will go down.  
Even if we can afford to pay for the essentials in life, those essentials may not 
be there for us to buy.    
 
Neither the media nor the government is offering any solutions or hope.  
Whoever or whatever you think has caused or is causing the difficulties, 
surely now it is time to ask yourself a few blunt questions. 
 
The first question is – why is our government – which supposedly serves us, 
the People – either causing, or allowing, this level of difficulty and hardship?   
 
Next question - is causing or allowing the current crises - one’s choice of verb 
will depend on one’s level of trust in the government and the system - a sign of 
leadership?   
 
Similarly, is threatening or warning – again, one’s choice of verb will depend on 
one’s level of trust in the government and the system - that life is going to get 
even harder and even grimmer - a sign of leadership?     
 
Without solutions and hope, where are the “leaders” leading their People TO?   
 
In fact, without solutions and hope, what even makes the members of our 
current government qualify as “leaders”?  
 
Again, answers on a postage stamp – there should be enough space. 
 

5 Returning to the practice in the 50s and 60s, of the government signing 
letters "your obedient servant."  As explained by Stephen Liddell in his 
article Yours sincerely – The Story of Valedictions, the signing-off – 
valediction – on formal letters at one time used to be as follows: 
  
“I remain, Sir, your faithful and obedient servant”.     
 
The present-day practice for ending formal letters – letters that typically 
begin “Dear Sir/Madam” – continues that older tradition in a truncated way.  
So instead of signing off: “I remain, Sir, your faithful and obedient servant”, 
nowadays we write “Yours faithfully.” 

https://stephenliddell.co.uk/2015/06/13/yours-sincerely-the-story-of-valedictions/
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Even if government staff were following a wider etiquette, this is a fascinating 
look at how attitudes have changed, or have been changed, perhaps.  In 
contrast, my last letter from the government WASN’T signed off: 

“I remain, Madam, your faithful and obedient servant”.     
 

I cannot imagine letters from the government being signed, nowadays, in 
such a way, acknowledging that they serve us.   
But they DO serve us – or rather, they are in place to serve us.  With the 
government having “forgotten” this inconvenient reality, is it time that we, the 
People, remembered - and reminded one another - which way round the 
relationship is?   
 
Is it time that we remembered – who’s the master here - and who’s the 
servant?   
 
There’s one final quote on leadership that I’d like to share.  This quote is 
attributed to Stephen Fry and it makes an important point: 
Leaders find out where people want to go – and they help them to get there. 
 

 CONNECT’S Maxim and Oath 
Connect is only interested in finding and sharing the TRUTH. 

In search of that TRUTH, we only pose questions – we have no answers. 
 

 By: Helen King 

 Source: CONNECT: Magazine 

2 LINK CONNECT: Follow The Leader?:2215HB 

2 LINK CONNECT: Get ON The Fence!: 2395IA 

3 LINK YouTube: Neil Oliver: “... big pharma, corporations, the state they’re 
foisting a dependency culture on us…” 

4 LINK Facebook: Authentic Leadership: Inside The Mind of Dr Patton 

5 LINK Stephen Liddell: Yours Sincerely – The Story of Valedictions 
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